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Detailed summary

The main content of this lecture can be summarized as follows:

Humans need stimulation and adventure, otherwise they will feel bored and dull. However,
excessive adventure may also bring danger and consequences.

Complacency is a mistaken psychological state, believing oneself to be safe and
ignoring actual risks. This has led to serious consequences in NASA' s space program
in the past.

Murphy’ s Law states that anything that can go wrong will go wrong. This is also
reflected in some human behavioral patterns, such as increasing the difficulty of
skydiving activities and governments building expensive expressways that fail to solve
traffic problems.

Managers need to appropriately provide employees with stimulation and challenges to
prevent them from seeking dangerous thrills themselves. They also need to be wary of
complacency, always staying alert and mindful of risk assessments.

In conclusion, this lecture explored the human need for stimulation and adventure,
and how to find a balance between safety and risk in management.

Okay, this is the fourth lecture of our new seminar. I don’ t play this boring adventure.
Everyone is afraid of boredom, just like those of us who are retired and unemployed
at home. If we don’t get a little stimulation, we won’t be able to sleep at night.
That’ s when we need to take risks, but that may come at a cost. So, what should we
do? Human attention span is only ten minutes. The cruelest torture in the world is
not pulling fingernails or burning hair, but locking a person in an iron barrel, filling
1t with water, connecting a breathing apparatus, keeping it at a constant temperature.
Turn off all these lights, just give it two days, and this person will start to
experience hallucinations and delusions, and then this person will be done for because
they can’ t communicate with the outside world, everything can only happen inside the
brain.



That’s it, that’'s it, their way of treating prisoners of war, their way of treating
prisoners of war, so people cannot exist without stimulation, stimulation is one of
the three basic human needs. Desire, one of the three basic needs, if no risk, if no
risk, everyone will do something called what risk compensation, that’ s the name. Now
let’ s look at this beautiful woman in front of us. What is she like, she is applying
lipstick, talking on the phone, and holding a steering wheel in her hand. So, if there
are no cars passing by, and she is afraid of being photographed and dare not run the
red light, then what will happen next. Start drawing lipstick while

talking on the phone, then this will neglect attention to the surroundings, this is
called risk compensation, this is called risk compensation, and when we are on duty
at the helm, sometimes it’s like this, i1f there are no ships on the sea surface, we
might as well go down and have a cup of coffee, or go to the back to update the nautical
chart. It will increase a bit of excitement, in our work, in the past, some ships often
travel in the open sea. It may be that you don’ t see a ship for a dozen days, the first
mate is on duty, so he runs to the kitchen to cook supper. If you want to blend in,
or have good interpersonal relationships, unfortunately, he has poor relationships
and someone intentionally bought a camera to film him going into the kitchen at five
in the morning, then going to get seasoning to cook instant noodles, because he doesn’ t
care about the deployment below and may not necessarily inform the captain.

The captain, who usually takes the first mate’ s shift, didn’ t go up to check the shift
or stand watch, so that’s how it is. If the captain doesn’ t motivate him or check his
shift, he just left on his own. He left his post without authorization, cooked instant
noodles, and when he was caught, of course, he was fired. The captain also got into
trouble, saying that you managed poorly. This is indeed a case of mismanagement, So
1t’ s not unjust. Because everyone needs stimulation. If you don’ t provide it, they
will seek it themselves. This is called risk compensation. We see that we can’ t avoid
risks, but we must be aware that lacking a sense of risk leads to a quicker demise.
Just like this turtle, it tucks in when there’ s danger and stretches its neck when
it’ s safe.

So... We humans need stimulation, with stimulation there will be progress. This is
the responsibility of whoever is in charge. The supervisor should ensure that
colleagues live on the ship, which is enriching and enjoyable. It’ s necessary to do
a bit of supervisory work in a walk-around management style. Otherwise, people have
inherent laziness. We see adventure as self-satisfaction, without stimulation.
Everyone needs risk. Without it, we become bored, unfocused. [f there’ s not enough
risk, we will seek adventure. A person becomes arrogant because of insufficient risk
awareness, not the event itself. The external world is constantly changing, so we need
to focus on understanding our own weaknesses and knowing what kind of mistakes we are



prone to making in order to deal with these changes. When we look at this Party Animal
High Car, what kind of people are they on ordinary days?

Urban monotony will lead to seeking excitement, especially among young boys and girls
who might go to nightclubs to listen to deafening music. The sound of a nightclub itself
1s a big stimulus, coupled with physical activity that can release pent-up energy from
the monotonous and boring pace of a week. Is there a risk in this behavior? It depends
on an individual’ s self-control. If one is also using drugs, they may sink deeper into
1t and may not be able to return to normalcy. Okay, let’ s now understand what is called
self-satisfaction and complexion. Even though the threat actually exists, mentally
feeling very comfortable, feeling clear-headed, and in a low state of excitement
without any clear reason to support it, almost unconsciously feeling a false sense
of security.

This is the definition given by NASA, which is the American National Aeronautics and
Space Administration. These people are like what was 40 years ago the most popular
department at National Taiwan University, which is the physics department at NTU. So
these people studied physics at National Taiwan University, then went to study at what
American institution? Massachusetts Institute of Technology, and then planned to work
at NASA. They were supposed to launch artificial satellites and land on the moon. So
NASA should have gathered the smartest people from around the world and used the most
resources to launch this lunar lander. However, the result was the Apollo 13 mission.
But NASA, the American space mission, had a major failure once, which was the Challenger
Space Shuttle. So, let’s talk about our founding fathers and revolution.

Ten revolutions, the tenth one succeeded. What the challenger in space said was,
however, that before the tenth launch, the first nine were all successful. The tenth
launch went up for seventy seconds, then exploded in the air. At that time, all the
elementary and middle schools in the United States were broadcasting live the rocket
launch. Just two minutes after the launch, the rocket exploded and disappeared. The
astronauts on board met a heroic end. This left a deep scar in the hearts of elementary
and middle school students. Americans felt extremely embarrassed. In the morning, the
explosion in space happened; in the afternoon, President Reagan of the United States
1ssued a statement to console three groups of people. The first type, the first type
1s the family members of astronauts, we lost our loved ones, the second type is the
people inside the Space Administration, you lost a good friend, the third type is what?
[t" s the people of the whole country, we are here today witnessing the nation suffering
from such a major disaster and casualty incident, so Reagan was hailed as the greatest
communicator, and spared no details, comforting not only the family, colleagues, and
fellow citizens nationwide, the investigation afterwards revealed the cause of the
accident, the United States... An official, possibly from the Space Administration,



said that the explosion was caused by the failure of chips made by Texas Instruments
in Taiwan, leading to an accident. This is as we have previously said, the fewer facts
known, the more experts there are, and following an investigation, it was discovered
that on the ninth return flight, things were already amiss. This is because previous
rockets had fuel spraying out from a single source that could cause a fire to burn
back towards the fuel.

The fuel tank has three concentric O-rings to isolate the flames, temperature, and
fuel outside. The prototype isolation ring is made of rubber. However, due to a
mechanical failure during the tenth launch, which was delayed for several weeks, and
as the weather turned colder, the rubber isolation rings shrank and expanded with
temperature changes. This caused the flames in the fuel tank to ignite and explode
the entire fuel tank. So, does this have anything to do with Taiwan? No, it has nothing
to do with Taiwan. The United States has lost face, so Americans also need to study
something called human factors. They call this thing complacency. In fact, the night
before the launch, the photos of the isolation circle and samples from the Huayou
Academy were spread out on the table.

Originally, the engineers were supposed to investigate the reasons before the launch,
but due to a call from a senior official, the consulting company changed their stance
and said they could proceed with the launch. This i1s how bureaucratic jargon kills
people. Okay, now let’ s see what Murphy’ s Law is all about. It says that anything that
can go wrong will go wrong. In Taiwanese, we call this "a duck’ segg falling into honey, "
implying that there are always loopholes for something to go wrong. Murphy’ s Law also
indicates that people tend to encounter extreme cases at some point. For example, when
1t comes to skydiving, what are we pursuing? A certain death rate. Why? Because if
someone skydives from 200 or 300 meters and doesn’ t die, they will automatically try
jumping from 1, 000 or 2, 000 meters next.

[f that’ s not enough, then what should be done? Jumping one kilometer, two kilometers,
the higher you jump, the better the equipment, the better the equipment, the higher
you jump without dying. So now, where have humans jumped with parachutes? They’ ve
jumped into outer space, jumping outside the atmosphere, then jumping back in,
experiencing high temperatures, high heat, high pressure, and high speed, so you need
to wear a spacesuit to jump. So, parachuting is about pursuing a certain death rate,
jumping without dying will raise the stakes. This relates to the political achievements
of Brother Ma, what is this? The Kuomintang has been in power for these eight years,
the transportation budget has not decreased, but ordinary people do not feel why all
the money has been spent on building high-priced roads and expressways.

These high-priced roads and expressways all seem to benefit the wealthy. As a result,
the county mayor of Hualien has the highest public support because he uses his money



to build pedestrian walkways for the people to feel that high-priced roads and
expressways are only beneficial to the wealthy. Ordinary people believe that having
a high-priced road built near our house does not make commuting faster, contrary to
what was expected. Because this road is open and widened, everyone finds it convenient
and fast to drive, so how about buying a car then? So, you see, when the price of good
cars rises in Wuyang, the car purchase rate increases. However, as long as one person
enjoys driving today, tomorrow there will be another person buying a car. No matter
what you buy, driving a car is just like taking a train.

There is no real speed in reaching the destination because everyone has a car and drives
on the high-speed road. Only when more and more parking lots become crowded and everyone
can no longer endure i1t will they stop buying cars. When the highways are congested,
everyone will begin to stop buying cars. This is like an arms race - the more highways
you have, the more cars I will have. But in the end, the result remains the same. Whether
you drive or not, the outcome is the same. Moreover, only wealthy people drive. Of
course, once everyone starts driving, traffic jams will occur just the same. The more
expensive the roads are, the more people will curse, so this achievement will never
be elevated.



